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E     Proposed  Disciplinary  Action 

In  accordance  with  OP  07-08,  Employee  Disciplinary  Actions  and.  Complaint  Procedures.  I 
propose  to  terminate  the  employment  of  Chris  Castill0-Comer  due  to  misconduct  and 
insubordination.  Ms.  Comer  has  engaged  in  a  series  of  incidents  evidencing  a  serious  lack  of 
good  judgment  and  failure  to  follow  agency  policies  and  supervisory  directives. 

Ms.  Comer  is  employed  as  the  Director  of  Science  in  a  Manager  M  level  position.  As  the 
Director  of  Science,  Ms.  Comer  should  understand  that  it  is  her  job  to  explain  law  and  rule 
regarding  the  science  Texas  Essential  Knowledge  and  Skills  (TEKS),  but  not  cross  the  line  into 
providing  guidance  or  opinions  about  instructional  methodology  or  any  other  matters  about 
which  we  have  no  statutory  authority.  It  is  crucial  for  Ms.  Comer  to  exercise  good  judgment  and 
the  utmost  care  when  sharing  information  regarding  science  education  in  Texas  whether  orally  or 
in  writing.  It  is  also  essential  that  Ms.  Comer  support  the  integrity  of  the  upcoming  TEKS 
development  and  revision  process  and  ensure  that  it  does  not  appear  in  any  way  that  she  is 
advocating  for  any  given  position  or  stance.  Ms.  Comer  should  be  well  aware  of  her  role  in  the 
TEKS  revision  process  and  the  need  to  maintain  neutrality  based  on    the  guidance  provided  by 
agency  management  and  division  procedures  as  well  as  numerous  meetings  and  discussions  on 
this  topic   

The  following  summarizes  Ms.  Comer's  recent  history  of  performance  problems  and  the 
incidents  giving  rise  to  this  proposed  action.  On  February  23,2007  Ms.  Comer  was  given  a 
Letter  of  Counseling  due  to  concerns  about  her  involvement  with  work  outside  the  agency  and 
failure  to  follow  supervisory  directives.  The  Letter  of  Counseling  included  the  following 
directives     

  You  are  not  to  attend  or  present  at  any  meeting  or  conference,  whether  on  your  own 
time  or  on  agency  time,  in  which  you  represent  the  agency,  attend  as  the  Director  of 
Science,  or  present  on  a  science  related  topic  unless  you  have  obtained  the  appropriate 

  prior  approval   

    



･  You  are  nol  to  travel  in-state  or  out-0f-state  to  represent  the  agency  as  the  Director  of 
Science,  whether  on  your  own  time  or  on  agency  time,  unless  you  have  obtained  prior 
approva1. 

･  When  making  any  presentations,  you  are  to  obtain  approval  on  the  content  prior  to  the 
presentation. 

  You  are  not  to  communicate  in  writing  or  otherwise  with  anyone  outside  the  agency  in 
any  way  that  might  compromise  the  transparency  and/or  integrity  of  the  upcoming 
TEKS  development  and  revision  process   

On  October  9,  2007,  it  was  reported  that  Ms.  Comer  stood  up  in  front  of  the  Texas  Regional 
Collaboratives  Science  Directors,  who  represent  educators  from  all  over  the  state,  and  said  that 
Robert  Scott  was  only  Acting  Commissioner  and  that  there  was  no  real  leadership  at  the  agency. 
This  comment  demonstrates  a  serious  lack  of  judgment  and  constitutes  misconduct  as  defined  in 
OP  07-08,  Section  8(a)(4). 

(4)  Misconduct  -  Improper,  unacceptable,  and/o 「 unlawful  behavior.  Some  examples  of 
misconduct  include: 

(p)  Conduct  lhat  negatively  impacts  TEA. 

0n  October  26,2007,  Ms.  Comer  forwarded  an  email  from  her  TEA  email  account  to  a  group  of 
people,  including  two  external  email  groups,  that  announced  a  presentation  on  creationism  and 
intelligent  design  entitled  "Inside  Creationism's  Trojan  Horse".  The  email  states  that  the  speaker 
is  a  board  member  of  a  science  education  organization,  and  the  email  clearly  indicates  that  the 
group  opposes  teaching  creationism  in  public  education.  Sending  this  email  not  only 
demonstrates  a  serious  lack  of  good  judgment,  it  also  violates  the  directive  Ms.  Comer  was 
given  not  to  communicate  in  writing  or  otherwise  with  anyone  outside  the  agency  in  any  way 
that  might  compromise  the  integrity  of  the  TEKS  development  and  revision  process.  This 
constitutes  misconduct  in  violation  ofoP  07-08,  Section  8(a)(4)(p)  as  well  as  insubordination  as 
defined  by  OP  07-08,  Section  8(a)(3)   

(3) Insubordination  -  Failure  to  follow  a  directive  given  by  a  supervisor  or  other  agency 
representative  who  possesses  the  authority  to  give  the  directive;  use  of  language  or  conduct  that 
shows  disrespect  towards  one's  supervisors);  acting  outside  the  scope  of  one's  authority   

When  Dr.  Jackson  asked  Ms.  Comer  about  this  situation,  she  replied  that  she  was  only 
forwarding  information.  However,  the  forwarding  of  this  event  announcement  by  Ms.  Comer,  as 
the  Director  of  Science,  from  her  TEA  email  account  constitutes  much  more  than  just  sharing 
information.  Ms,  Comer's  email  implies  endorsement  of  the  speaker  and  implies  that  TEA 
endorses  the  speaker's  position  on  a  subject  on  which  the  agency  must  remain  neutra1.  Thus, 
sending  this  email  compromises  the  agency's  role  in  the  TEKS  revision  process  by  creating  the 
perception  that  TEA  has  a  biased  position  on  a  subject  directly  related  to  the  science  education 
TEKS   

Ms.  Comer's  forwarding  of  this  email  not  only  violates  an  established  directive,  as  stated  above, 
it  directly  conflicts  with  her  responsibilities  as  the  Director  of  Science.  In  addition,  Ms.  Comer's 

    






