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December 6, 2007

Geor@ TechAthletic Assodation

Name: Paul John®n

RE: Memorandumof Undestanding Offer
Head Footbdl Coach B Georgia Ingitute of Technology

Dear Paul:

It is with great pleasure tha | offer you the postion of Head Footbdl Coach for the
Georgia Ingitute of Technology, effective December 10, 2007. This Memorandum of
Undestanding, which presents the material terms of our offer, will beincorporated into a
forma employment contract with the Georgia Ingitute of Technology for execution at the
earliest possible date. Y our acceptance of this offer will congitute a binding agreement
between you and the Inditute. The employment contract will be for a term of seven
years.

Y our compensation as Head Footbdl Coach will be thefollowing:

e Annud compensation of $1,500000, escalating a minimum of $25000per year.

Base Salary $ 325000
Radio/TV $ 775000
Appael $100000
Spesking $ 300000

* Incentive compensation for achieving athletic performance gods as follows:
0 ACC Coadtal Division Champion (representative or tie ) =$100000

o ACC Champion = $200000

o Bowl Apperance =$ 75000
Or

o BCSBowl Apperance =$200000

0o BCSNationd Champion =$ 250000

* Incentive compensation for achieving academic performance gods as follows:
o Gradudion Success Rate equd to or greater than 70%  =$125000
0 APR Rates (Not cumulative)

» Greater than or equd to 930 =$ 25000
» Greater than or equd to 940 =$ 50,000
» Greater than or equd to 950 =$ 75000



Maximum incentives earned in any onefiscal year cannotexceed $500000

Full standad bendfits onthe same terms as provided by the Inditute to all
professiond employees, with contributionsand benefit amountbased uponthe
base salary where relevant.

Reimbursement for your household moving expenses in accordance with Inditute
policy and state law.

Pay to the United States Naval Academy or its designee up to $50Q000towards
therelease of obligaionsfor Coach Johnsn

Pay Coach aonetime bonusof $20Q0000within 30 days of thesigning of the
employment contract

Use of vehicle(s) provided by Ingitute, and a mutually agreed uponCounty Club
Membership.

Amongother terms, your employment contract will indudethefollowing:

Y ou shdl be prohibited from receiving ben€fits or compensation other than as
described abovefrom any other source withoutprior written agreement. The
Inditute shdl permit you to condud athletic campswith Ingitute suppot in
accordance with Ingitute and Athletic Department policies, however, thefinandal
risk and benefit will remain with you.

If youterminae the contract, or if the contract is terminated for cause, (see
Addendum A) thelnditute shdl nat beliable for any payments or benefits after
thedate of termination.

A clause allowing theIngitute to terminae withou cause tha will require
payment to you of 75%of theremaining value of the contract.

A provision tha youwill agree notto seek or apply for other postionswithout
prior notice. Additiondly, abuyoutof $750000in thefirst year onthe contract,
and $500000in the secondyear of the contract and beyond.

While these terms are contingent uponour executing an employment contract, | trug that
every reasonale effort will bemadeto mutudly condudetha process within 60
calenda days of your start date. However, this Memorandumof Unde standing will
serve asthecontract if aformal contract is not signed within 60 calenda days.

It iswith great anticipation and enthugasm tha | offer you the postion of Head Footbdl
Coach at the Georgia Inditute of Technology. Assuming that you are amendéable, please
indicate your acceptance by signing b ow.



| have every confidence tha youwill lead ourfootball program with integrity and pride,
and | lookforward to welcoming you as a member of the Y ellow Jacket family.

Sincerely,

Dan Radakovich
Director of Athletics
Georgia Inditute of Technology

Accepted (if offered)

Paul John®n Date



ADDENDUM “A”

TERMINATION

1. The Athletic Director shdl have the right, for good cause, to terminae
COACH® services as the ASSOCIATIONGS Head Footbdl Coach, subject to the
approvd of the Presdent of the ASSOCIATION or his designae, if, in the
ASSOCIATIONG opinion, jood causeO (as defined herein) exists. Should COACH
disagree with @Qyood causeO terminaion, COACH may, within ten (10) days of such
termination, give written notice of his objection to such terminaion. In tha event, the
ASSOCIATION shdl, within areasonable time, not to exceed twenty (20) days, request a
list of seven arbitrators from the American Arbitration Assodation who are available for
employment as herein provided. Selection of an arbitrator shdl be made by each party
ranking each of such arbitrators on the list with a number from one (1) to seven (7): one
for the favorite, two for the second, and so on. The two rankingswill be added and the
arbitrator with the lowest cumulative number shdl be the arbitrator to hear the case. In
the event this method of selection results in a tie, each party will alternaely remove one
arbitrator from the fill list untl only one arbitrator remains on the list. The arbitrator
whos name remains on the list shdl be the arbitrator who hears the case. COACH will
have thefirst turn to remove an arbitrator fromthelist.

After the selection of an arbitrator, theissue of QyoodcauseOtermination shal be
submitted to arbitration for a non-binding decision which shdl be rendered within twenty
(20) working days following the close of the proceedingsconduded by the arbitrator. The
proceedingsconduded by the arbitrator shdl be unde such terms and condiionsas the
arbitrator determines, consstent with the procedures of the American Arbitration
Assodation, and the arbitrator@ decision shal be submitted to both parties within twenty
(20) days of the close of evidence and briefs which, within the discretion of the arbitrator,
are allowed.

Cogs of the arbitration procedure shdl be bome by the non-prevailing party.
The non-prevailing paty shdl be liable for the prevailing party@ reasonable attorney
fees and necessary codsincurred in connection with said arbitration.

Terminaion for Qood causeOshdl immediately relieve the ASSOCIATION of
any and al liabilities and/or obligaionsto COACH unde the Contract, other than for
monies earned and due for services rendaed prior to termindion. For purposes of this
Contract, @ood causeOshall be undestood to includg but not be limited to any of the
following:

1. Conviction of (or entry into pre-trial intervention as a result of) a crime
involving moral turpitude or conviction for a felony for which the pendty for conviction
is more than one (1) year in prison and a fine of more than One Thousnd Dollars
($1,00000);



2. COACHGS failure to subdantially perform any of the duties as set forth in
the Contract (see Article II) within 30 days after written notice by the Athletic Director;

3. The committing of a maor violation of NCAA Legidation by COACH
while at the Ingitute or while previoudy employed at another NCAA member inditution,
or the committing of a series or patern of seconday violations of NCAA Legidation
while at thelnditute, any of which result in NCAA sandions

4. The committing of a maor violation of NCAA Legidation or the
committing of a series or patern of seconday violations of NCAA Legidation by a
member of COACHG@ coaching staff while at the Ingitute which COACH had actua
knowledgeprior to theaction;

5. The committing of amajor violation of NCAA Legisation while COACH
is a the Inditute by any representative of the Inditute( athletics interest with COACHG
actud knowledgeprior to theaction;

6. Any cause adequde to sudain the terminaion of any other non-classified
Assodation employees.

~ COACH shdl be given thirty (30) days notice of any terminaion for yood
causeQ



ARTICLE 11
DUTIES

The paties agree tha COACH is employed solely and exclusvely as Head
Footbal Coach of the Georgia Inditute of Techndogy and is postionis non assignable.
COACHQ@ dutieswill indude but are notlimited to thefollowing:

1. Report to the Director of Athletics and plan, develop, administer, and evaluae
thefootbdl program.

2. Advise the footbdl staff and team of all applicable ASSOCIATION, NCAA,
Conference and other applicable rules and policies, as directed by the administration of
the ASSOCIATION, and be responsble for and use his best efforts to enaure that the
footbd| staff and team arein compliance with said rules and policies.

3. Coopeate with the ASSOCIATION administration in monitoring the
academic progress of student-athlete footbdl players to facilitate pursuit of a
baccal aureate degree.

4. Recruit, direct, supavise and evaluae the assistant footbdl coaches and al
related footbdl suppot personnd.

5. Recommend hiring, selection, compensation, discipling, and discharge of
assistant footbd| coaches and all related footbd| suppot personnd.

6. Recommend students for athletic grant-in-aid scholarships from the
ASSOCIATION.

7. Plan and supeavise programs for player training, conditioning, and drug
education and testing, usng program development inputfrom suppot sources such as the
Head Trainer, Team Phydcian, and Strength and Conditioning Coach.

8. Develop, supavise, and condud the recruiting program for student-athlete
footbdl players.

9. Direct student-athlete footbdl players to the appropriate ASSOCIATION
source for assistance regarding finandal aid, academic advisement, and genea student
needs provided by the ASSOCIATION.

10. Provide appropriate program safety requirements by relying upon the
professiond advice of the head athletic trainer, and staff and the team physcian assigned
by the ASSOCIATION.

11. Evauae individud and team strengths and develop strategies for skill
improvement.



12.  Supevise al games, scrimmeges, and practices or deegae this
responsbility to an appropriate staff member in COACHCS absence.

13. Discipline student-athletes for violations of team rules, ASSOCIATION
regulations or condud impacting uponteam matters, team policies or the reputation of
the ASSOCIATION.

14. Have primary responsbility for developing and administering the budge
for the footbdl program subject to the approval of the Director of Athletics and in a
mannea congstent with ASSOCIATION policy.

15. Cooperate with the Sports Information Director in the preparation of
brochures, programs, statistical reports, and press releases in suppot of the footbdl
program.

16. Assist the Alexande Thape Fund, when reasonably requested, in fund
raising effortsto suppot thefootbdl program.

17. Oversee the prepaation and update of the equipment inventory for the
footbd!l program in conjundion with and upon the advice of the head equipment
manager.

18. Oversee footbdl staff activity relating to public relations and promotions
fundionsfor thefootbdl program.

19. Represent the ASSOCIATION, when reasonably requested, in
organizationsgovening theintercollegiate footbdl program, as deemed necessary by the
Director of Athletics, such asNCAA, ACC, CFA, etc.

20. Perform duties assignal by the Director of Athletics cusomary to the
postion of Head Foatbdl Coach and the opeation of thefootbdl program.

21. As schedule permits, assist and promote the ASSOCIATION by soliciting
and encouraging contributions to and suppot of the ASSOCIATIONGS intercollegiate
footbd! program.

22. As schedule permits, represent the ASSOCIATION and its intercollegiate
footbd! program at appropriate events and meetings, induding meetingsof the Alexande
- Tharpe Fundand Alumni Assodation.



